COMMITTEE




MISSION

Charter:

Assess the physical and structural soundness of the existing Tabernacle structure, considering long term viability and
estimated useful life of the structure to meet both existing and future needs of the Bethany Beach community. Depending

on the outcomes and options as a result of this assessment, develop near term and longer-term recommendations regarding
the external and internal aspects of the Tabernacle building.



OUR TABERNACLE

When you sit down to a Sunday morning service
at the Tabernacle, what 3 things MOST play into
your worship experience?

Neighbors all around [N, 77 %
Historic feel of the pews I 60%
Open windows I 5 1%
Verse on the wall [ NNINNINENEGEGEGEGEGEGEGEGEGEEEN 2 9%




HISTORIC / CULTURAL PRECEDENT




TOPICS OF INTERVENTION
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EXISTING CONDITIONS




COMMUNITY WORK ON A COMMUNITY ASSET
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ROOF INTERVENTION




T
OPTION 1 : Revealed Structure




OPTION 2 : Opened Center \




DESIGN PROCESS + SCHEDULE

SEPT OoCT NOV DEC JAN FEB MAR APR MAY JUNE JULY AUG

%Board Meeting

Discovery Demo Paint, new lights, new fans, clean, etc

Semi-Annual Meeting
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SCHEMATIC DESIGN

Special Session
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BUDGET
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Experts + Fees

Funds for Schematic +
Design Development
Phases, each phase
looking at 2 schemes
with multiple iterations.
This work would take
place over 8 months and
would engage 4 experts,
with the architectural
fees being donated.
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Summer 2023 Tabernacle

Funds to purchase materials + labor to have a
working and aesthetically pleasing Tabernacle for
Summer 2023.

Design Team will select lighting, paint, ceiling
fans, etc with the intent of reuse in final project
and with budget stewardship and efficient
sequencing as the primary lens.

Design for Summer 2023 will be presented to
and reviewed with Board at February Meeting.

TOTAL TO BE APPROVED UP TO:

$175,000*%

*BBT100 “SEED MONEY” RAISED TO DATE

Contingency

Funds for unforeseen
costs, additional
experts that may need
to be on-boarded,
or any added scope
included during
Schematic or Design
Development Phases
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FUNDING PROPOSAL

Short Term

« Seek to raise $100,000
-200,000 in “seed
money” to fund design
and pre-construction/
early-stage work

« Brad, Mike, others
conducting intentional
reach-outs

e Funds raised will be
restricted for BBT100
Campaign (tax deductible)
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Long Term

« More formal Building campaign launch May
2023

o Likely would seek to raise 110% of
estimated cost
(anticipating potential overruns + interest costs)

« Up to 3 year pledges

« Secure bank credit line
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LEASEHOLDER APPROVALS
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Current

« Approval of costs to
be incurred in support
of the BBT100 project
work during the 2022-
2023 Off-Season as
outlined on pg 11

not to exceed

$175,000
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« Final design option(s), including cost and construction
timeline

« Launch of broader fundraising campaign

Semi-Annual Meeting
May 2023
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THANK YOU!
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SEATING

Restoration

Longevity Plan

Remove for floor
re-finishing;

Reinstall with
new spacing
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TEMPERATURE

Floor
—
%

Roof
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ACOUSTICS / PERFORMANCE

Storage
Choir Safety
Worship Team
Materials

Verse + Hymn Words
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